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Overview 1H20

1.1x 

above system

lending growth

BDD 7bps 

of total loans

Margin steady 

at 2.37% 

Residential 

lending growth 

+7.7%
1

NPS +27.2 
higher than the 

average of the 

major banks
4

Top 10 most 

trusted brand in 

Australia
3

Small business 

lending growth 

+15.6%
2

Solid result underpinned by strong growth, margin management and credit quality

4.9% uplift in customers numbers

New customers 10 years younger



Our communities

• Our National Bushfire Disaster Appeal has raised 

+$35.4m from over 140,000 generous donors

• 100 per cent of funds raised will be distributed to 

those impacted

• The donations are already making a difference:

– Generators for essential electricity to 

businesses and individuals on Kangaroo 

Island

– Funds to support residents in bushfire 

affected areas who have experienced loss of, 

or damage to, their home

– Funds for BlazeAid to operate numerous 

volunteer base camps in NSW, Vic and SA 

and provide these volunteers with equipment 

trailers; and to support the costs of 

re-fencing

Our people 

• Unlimited natural disaster and community service leave

• Resilience and wellbeing training and on-going support

• Counselling support

Our customers

• Emergency funds available to customers

• Home, Business and Agri loan assistance packages 

including discounted interest rates and fee waivers

• Direct customer contact program to: 

– Drought impacted agribusiness customers

– Bushfire impacted retail, home loan, small business 

and agribusiness customers

• Emergency funds and temporary accommodation costs 

via our insurance partner IAG

Over the short, medium and long term

Our purpose in action
Supporting our customers and communities experiencing hardship



Includes software 

Impairment of $87.1m
2

Advanced Accreditation 

$57.8m

New Payments Platform      

$11.1m

Other 

$18.2m

& accelerated 

amortisation of $19.0m
2

Capitalisation threshold 

increased from 

$0.5m to $2.0m 

1H20 financial result

Statutory net profit ($m)

Cash earnings ($m)

Return on tangible equity (cash, %)

CET1 (%)1

Net interest margin (%)

Cash earnings per share (cash, ¢)

Dividend per share (¢)

(16.0%)

10.0%

+81bps

+8bps

-

9.3%

(28.2%)

(2.0%)

(36bps)

+24bps

+2bps

(3.1%)

145.8

215.4

10.96

9.00

2.37

43.7

Cost to income (%) (2.8%)59.3 3.5%

1H20 v 2H19 1H20 v 1H191H20

Total income ($m) 2.3%814.7 1.4%

(4.0c) (4.0c)31.0c



Disciplined strategy execution

Achieving sustainable growth, a seamless customer experience and reduced cost base

To deliver:

• Seamless customer experience 

• Medium-term reduction in cost base 

• Sustainable growth 



Focusing our investment 

New and enhanced third party 

partnerships

Processing capacity to support strong 

growth

Continued modernisation of branch 

network – concept branches and 

network tiering

Further development of our digital 

offerings and capabilities
Simplifying our processes

Distribution capability to provide 

greater flexibility for our customers

Building open banking platform Continued uplift in risk capabilities

Driving simplification of processes and building new capability and capacity for growth



Accelerating investment in five key areas

Simplification

Digital

Automation

Regulatory change

Customer experience

Leveraging cloud technologies to increase speed to market

Leveraging AI and machine learning capability to drive automation

Investing in capability required to create a responsive and adaptive organisation

To support growth, increase operation leverage and maintain a leading customer experience

Simplifying and reducing business processes to improve efficiency and experience 

Reducing number of supporting technology applications to improve efficiency 

Simplifying our business model to focus on core strengths

Continuing to enhance data capabilities to mitigate risk

Delivering on requirements for Open Banking and Comprehensive Credit Reporting

Rationalising and hollowing out core banking systems

Leveraging data capabilities to focus on needs of target customer segments

Digitising key processes for joining the bank

Designing and delivering customer centric experiences 

Leveraging AI and machine learning capability to enhance customer experience



Strength in balance sheet for continued growth

NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

• CET1 ratio increased 8bps over 1H20 to 9.00% 

• Expected to raise $300m capital1 via an underwritten 
institutional placement and non-underwritten share 
purchase plan (SPP)

• Maintain strength in balance sheet to: 

• Support continued growth in residential mortgages

• Provide an increased buffer above APRA’s 
“unquestionably strong” CET1 capital ratio 
requirements which gives additional capacity to 
respond to industry wide APRA capital changes 

• Provide flexibility to continue to invest in technology 
and regulatory related change initiatives



1H20 financials
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Financial performance



1H20 growth profile1



Stronger lending activity



Net interest margin

•

•

•

•

•



Income 

•

•

•

•

•

•



Operating expenses

•

•

•

•

•



Staff costs

•

•

•

•

•

•

•

•



Consumer division

•

•

•

•

• Underlying expenses were maintained flat against prior 
half

•

•



Business division

•

•

•

•

•



Agribusiness division

•

•

•

•

•



Homesafe investment property portfolio

•

•

•

•

•

•



Bad and doubtful debts

•

•

•

•



Arrears

$6.0b

$6.5b

$7.0b

$7.5b

$8.0b

$8.5b

B
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Funding mix

•

•

1

•

•

•

•

•

•



Capital

•

•

•

•

•

•

•



Outlook and 

summary 
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Outlook

• Expected

• Growth in digital 

• Continued regulatory focus

• Domestic economic indicators improving

• Uncertainty

• Climate change

• Global economy

• Coronavirus

Resilience in uncertain times



Financial considerations for 2H20

• NIM expected to decline from 1H20 margin of 2.37%

• Operating expenses, including accelerated investment in technology, to 

increase 2-3% from 1H20 

• Mortgage lending growth rates expected to exceed system growth

• Business lending growth to revert towards system growth through 2H20

• Agri lending growth to be underpinned by seasonal drawdowns for crop planting in 

Q4, and continued growth in core markets

• Impact of drought and bushfires expected to increase BDD, but within 11bps long 

term average 

• CTI ratio expected to increase marginally in 2H20 with key drivers:

Strong growth with NIM and expense headwinds



Summary

• Strong residential mortgage lending

• Accelerated investment across the business in revenue opportunities, partnerships, 
simplification, automation technology, risk and compliance

• Net operating expense impact from accelerated investment spend expected to peak 
at $80m in year three and then decline materially as acceleration phase of investment 
spend tapers off and as cost efficiencies increase

• CTI expected to increase moderately in the short term, then return to 1H20 ratio in 
year three, before declining towards our target of 50% thereafter

• CTI outcome will be driven by revenue growth, cost efficiencies, completion of 
accelerated phase of investment spend and operating environment

• Strong balance sheet position will enable investment to support key growth areas 
and flexibility to drive technology and regulatory change initiatives

Delivering sustainable growth, a seamless customer experience and reduced cost base



Questions



Appendix



Appendix index



Our longstanding commitment to the environment

Demonstrated through:

• No direct lending to coal or coal seam gas projects

• 5 star NABERS Energy rating for Adelaide and Bendigo head office buildings 

• Voluntary reporting on carbon emissions; 28.84kt C02e emissions in FY19, 11.4% 
reduction YOY

• Travel emissions offset through Greenfleet. Over 85,000 trees planted since 2014

• Ongoing waste and energy efficiency initiatives

• Trialling solar energy at 7 branch locations

• 70% group power purchases matched against renewable energy

• Victorian “Switch to Save” initiative. 55,000 energy efficient light globes installed

• Numerous Community Bank funded energy initiatives

Next steps:

• Dedicated Climate Change team established to finalise Action Strategy

• Launch of a renewed Policy Statement and commitment to action in 1H21 

• Strengthen climate change governance and risk management framework



Executive team



We are well placed



Digital Partnerships delivering growth and digital capabilities

•

•

•

•

•

•

•

•

•



Changing customer preferences



Physical presencePhysical presence



•

•

•

•

•

•

•

The Community Bank model



Residential portfolio



Residential portfolio – total exposure



Residential portfolio key metrics



Business division - segments

•

•

•

•

•

•



Agribusiness portfolio



Customer deposit methodology

•

•



Funding and liquidity



Specific provisions



Capital



Great Southern

•

•

•

•

#$m



Reconciliation





Disclaimer


