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Financial performance

ÁCash earnings of $223.7m

ÁCash earnings per share 48.9¢

ÁStatutory profit after tax $208.7m

ÁInterim dividend of 34.0¢, fully franked1

ÁDRP discount of 1.5% introduced

ÁNet Interest Margin down 1bps half-on-half to 2.16%

ÁExpense to Income ratio unchanged at 55.6%2

ÁTotal Operating expenses down 0.1%2

ÁReturn on average tangible equity 13.15%4

ÁReturn on average ordinary equity 9.10%4

Balance Sheet Management & Capital Credit

ÁBasel III CET1 ratio increased 7bps to 8.24%3

ÁTotal capital increased 9bps to 12.66%3

ÁDRP participation expected to increase

ÁLiquidity Coverage Ratio of 117%

ÁRetail deposit funding mix increased to 81.4%

ÁBDD charge of $20.6m down 46%3

ÁResidential, Business and Rural arrears all remain low

ÁPayback of Great Southern portfolio as expected

Our 1H16 result

Overview
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1. Ex-dividend date for interim dividend is 1 March 2016, record date is 3 March 2016, and dividend payment date is 31 March 2016.
2. Movements on prior comparative period
3. Movements on prior half
4. Cash basis



Source: Credit Suisse, APRA statistics Dec 2015 
1. Data is based on 12 month growth, excludes RBL

Overview

Annual growth outcome
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Source: Company data, Credit Suisse, APRA statistics Dec 2015 
1.Growth is shown using 3 month annualised figures (Oct-15 to Dec-15)
2.Based on APRA statistics (loans to households : owner occupied & investment and housing loans securitised) 

Overview

Housing lending growth

7

ÁJuly 2015 APRA announcements have improved the 
competitive environment

ÁPartial levelling of the playing field is having a positive 
impact on recent growth rates

Á Improved performance in Broker Direct channel follows 
relaunch of Adelaide Bank proposition

ÁMortgage Managers growth impacted by run off in 
heritage Investec portfolio and highly competitive pricing
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Customer repayments remain strong

Overview

Á Amortisation of back book continues to impact net loan 
growth but ƛƳǇǊƻǾŜǎ ŎǳǎǘƻƳŜǊΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ

Á 14% increase in excess repayments since 1H15

Á 12% growth in Offset portfolio since December 2014

Á 43%of home loan customers are ahead of minimum 
repayments, with 31%of customers 3 or more 
repayments ahead 1

1. Excludes amounts held in Offset facilities
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Levelling the playing field

Overview

Advanced Banks

25% Mortgage Risk 
Weight Floor

D-SIB Charge 

Other regulatory 
changes including life 

company debt deduction

Standardised Banks

Global regulation and FSI is 
helping to level the playing field

The benefits of advanced 
accreditation remain material

Impact of new standardised 
models for credit risk and 

capital floors unclear

Staged Advanced 
Accreditation

Operational Risk AMA 
under review

Leverage ratio



Overview

Strong capital position
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1

1. Shows pro-forma impact to capital adequacy ratios of the Rural Finance acquisition which was completed on 1 July 2014
2. S&P RAC ratio, Major 1,2 & 3 as at 30 Sept 2015, Major 4 & BEN as at 30 June 2015
3. Unrealised Homesafe revaluation revenue excluded from increases in retained earnings was 10bps 
4. Calculated using a combination of internal models and standardised measures

3
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Our organisation

Overview



Î Business Bank of the year for four 
consecutive years (2011 ς2014)1

Î miBanker app won the 2015 Victoria 
iAwards for financial services

Î Best rated Australian financial institution 
on the Corporate Reputation index2

Î Bendigo SmartStart Super® awarded 5 
star rating for outstanding value for 3 
consecutive years3

Overview

Unique and valued customer proposition
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Best Credit 

Card7

Best Term 

Deposit7

Best Value 

Mobile Plan6

#1 in 

Customer 

Satisfaction5

#1 Business 

Bank1

Best 

Innovative 

Banking 

Product6

1. Roy Morgan ςBusiness Bank of the year (2011-2014)   2. AMR research consultancy 3. Canstar
4. Roy Morgan Research, High Advocate Main Financial Institution customers, 6 months to Dec 2015               
5. Roy Morgan Research, Consumer Banking Customer Satisfaction Report, 6 months to Dec 2015 (excludes mutual banks)
6. aƻƴŜȅ ƳŀƎŀȊƛƴŜΩǎ нлмс .Ŝǎǘ ƻŦ ǘƘŜ .Ŝǎǘ awards (Most Innovative Banking Product, Best Value Mobile Plan) тΦ aƻȊƻ ǇŜƻǇƭŜΩǎ ŎƘƻƛŎŜ ŀǿŀǊŘǎ нлмр



Chief Financial Officer

Richard Fennell

Financial performance
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Balance sheet 1H16
Change

1H16 vs 2H15

Change

1H16 vs 1H15
Capital and funding 1H16

Change

1H16 vs 2H15

Change

1H16 vs1H15

Total assets $65.7b (0.5%) 0.5% CET1 capital 8.24% 7 bps 10 bps

Total liabilities $60.7b (0.7%) 0.4% Total capital 12.66% 9 bps 47 bps

RWAôs $34.5b (0.5%) - Deposit funding 81.4% 230 bps 330 bps

1H16 2H15 1H15
Change

1H16 vs 2H15

Change

1H16 vs 1H15

Cash earnings $223.7m $214.5m $217.9m 4.3% 2.7%

Statutory NPAT $208.7m $196.6m $227.3m 6.2% (8.2%)

Cash EPS 48.9¢ 47.1¢ 48.1¢ 3.8% 1.7%

Net interest margin 2.16% 2.17% 2.24% (1 bps) (8 bps)

Expense to income ratio 55.6% 54.9% 55.6% 70 bps -

Expense to average assets 1.30% 1.29% 1.32% 1 bps (2 bps)

Return on tangible equity1 13.15% 13.14% 13.42% 1 bps (27 bps)

Return on equity1 9.10% 9.00% 9.18% 10 bps (8 bps)

Dividend per share 34.0 33.0 33.0 3.0% 3.0%

1: Cash earnings basis

Financial performance

At a glance
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Á Margin performance improved over the half

Á Homesafe portfolio providing earnings diversification

Á Costs continue to be well managed

Á Improved underlying credit performance 

Financial performance

Cashearnings growth
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Financial performance

Net interest margin
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Á NIM pressure in first 2 months reflects competitive 
lending environment  

Á Asset pricing impact due to competition and customer 
preference for fixed rates, partially offset by variable 
lending portfolio repricing 

Á Positive impact of flows into call deposits was partially 
offset by reduced contribution from net equity



Financial performance

Strong funding position

Á Leveraging core strengths of the retail brand and 
distribution network

Á Strong growth in retail at call continues across a range of 
deposit products

Á Basel III liquidity transition successfully completed

Á Average LCR of 118% for 1H16

Á LCR of 117% at 31 December 2015

17



Á Expense impacts

τ Project Reset established

τ Wage inflation approximately 3%

τ FTE lower by 39 FTE half-on-half

Financial performance

Focus on efficiency
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Financial performance
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Basel II & technology investment

Á Enhancements to data, decision making 
processes and risk and return measurements 
improving how we serve our customers 

Á Actively engaging with APRA

Á APRA have taken up the FSI recommendation 
ōȅ ǇŜǊƳƛǘǘƛƴƎ !5LΩǎ ǘƻ ƻōǘŀƛƴ ǇŀǊǘƛŀƭ 
accreditation and removing the requirement 
for operational risk accreditation

Á Amortisation of $64.5m of Basel II capitalised 
costs initiated 

Á Investment in advanced accreditation 
capabilities actively being used



Financial performance

Business segment performance

1. Graphs refer to segment results (cash basis) beginning on p39 in the 4D, excludes central functions.

20



Financial performance

Homesafe investment property portfolio

21

Á Asset growth driven by:

Á New business (properties acquired)

Á Portfolio revaluation (income contribution)

Change in property prices ςResidex index 
increase for 6 months1; 

Á Melbourne +9.4% (60% of portfolio)

Á Sydney +11.0% (40% of portfolio)

Á 30 June 2015 revaluation +$13m

Ageing of portfolio

Á Average annual return on completed contracts since 
inception 9.0%, pre funding costs

Á An additional $20m has been placed in an overlay, taking 
the total overlay on the value of the portfolio to $30m

Á This total overlay reflects an assumed 3% increase in 
property prices for the next 24 months before returning 
to a long term growth rate of 6%

1. 6 months June 2015 ςNovember 2015

FY14 
($m)

FY15 
($m)

1H16 
($m)

Profit on sale $0.5 $1.0 $1.1

Discount $12.6 $15.6 $8.1

Property revaluation $44.6 $48.8 $52.3

Prior periodrevaluation -$2.4 $3.0 $13.0

Portfolio overlay -$5.0 -$5.0 -$20.0

Total income contribution $50.3 $63.4 $54.5



Financial performance
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Property growth rate (12months)

-3% 0% 3% 6%

Income
Contribution 

(Discount + Property 
Revaluation) ($m)

-$1.7 $15.1 $32.1 $49.1

Note ςIncome contribution sensitivities based on portfolio balance as at 31-Dec-15 with no new or completed contracts over the12 months

Homesafe investment property portfolio
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Á Total loans net of specific provisions has reduced by 36%, 
from $323.8m to $207.4m since 31 December 2014

Á Specific and collective provisions at December 2015 were 
$13.6m and $25.3m respectively

Á Total borrowers:

Á 3,321 at December 2014 

Á 2,295 at December 2015

Great Southern paying down as expected

Financial performance

1 - Data as at 31 December 2015



Á Bad and doubtful debts charge of $20.6 million, down 
32% from 1H15 and down 46% from 2H15

Á tƻǊǘŦƻƭƛƻ ǊŜƳŀƛƴǎ ǿŜƭƭ ǎŜŎǳǊŜŘΣ ǿƛǘƘ ƭƻǿ [±wΩǎ

Financial performance

Bad and doubtful debts
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1. Collective provision (adjusted for tax) & GRCL to risk weighted assets

1



Mortgage

High quality mortgage customers

Average VEDA score for mortgage customers

25

Financial performance

Source VEDA



Arrears ς90 days+
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Financial performance



Mike Hirst

Group Managing Director
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Summary and Outlook



Market leading value proposition

Summary and Outlook

Summary and outlook

28

Competition barriers falling1

Significant investments coming on stream

2

Strong funding position

3

Strong capital position

7

Strong credit position

5

6

Well placed for current market conditions4
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Positive earnings progression
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Business Segment

Domestic bank operating seven 

distinct brands

ÅChallenges through continued regulatory change 

ÅUnique community, customer, and partner proposition

Consumer and SME banking

Å#1 banking brand for customer and business satisfaction, and advocacy

ÅUnique business model ïpositioned for growth through business cycle

ÅValued and unique customer proposition

Third party channel

ÅIndependent brand

ÅContinue to upgrade key systems

ÅOrigination channel of choice for many consumers

Margin lending, wealth 

management, superannuation

ÅIndependent provider of choice in select products

ÅInvestment in IT and distribution capability

ÅMargin lending positioned for growth

Agri-business banking

ÅGrowing brand and distribution

ÅLong-term prospects for agricultural services strong 

ÅExpansion of capability and customer base through RFC acquisition 

Consumer and SME banking for 

Hellenic communities

ÅStrategic fit with BEN business model

ÅSolid loan growth and deposit retention 

A portfolio of diverse businesses

Appendices
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Executive team
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Appendices

New Executive team members

Å Alexandra Gartmann joined the Bendigo and Adelaide Bank Group as Rural Bank Chief Executive Officer in October 2015, having been a member of 
the Board since November 2014. Before joining Rural Bank, Alexandra was CEO of the Foundation for Rural and Regional Renewal (FRRR), a 
charitable foundation based on a partnership between philanthropy, community, government and business supporting the economicprosperity of 
rural, regional and remote communities across Australia. Prior to this, Alexandra held the position of CEO of the Birchip Cropping Group for 10 years 
τan agricultural research organisation based in the Mallee Wimmera region. She was previously a member of the Board of the Rural Finance 
Corporation of Victoria. Alexandra is Chair of the CSIRO Agriculture Flagship Advisory Council, a member of the Prime MinisteǊΩǎCommunity 
Business Partnership and the Victorian Agriculture Advisory Council.

Å Bruce Speirs joined the Bank in 2004 and has held a number of senior positions including Head of Products, General Manager Managed Funds, Head 
of Financial Management and Reporting. Most ǊŜŎŜƴǘƭȅΣ .ǊǳŎŜ ƘŜƭŘ ǘƘŜ ǊƻƭŜ ƻŦ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǿƘƻƭƭȅ ƻǿƴŜŘ subsidiary Rural 
Bank before becoming Executive, Partner Connection in 2015. Prior to his appointment at Bendigo and Adelaide Bank, Bruce worked for Ernst & 
Young for 9 years in Australia, the United Kingdom and the United States
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Our organisation
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Retail banking

35

Á Leading Consumer and Business satisfaction ratings 

Á Strong focus on Customer strategy execution

Á Highly competitive lending market

Á Low cost deposits yield impacted by RBA cash rate 
reductions in 2H15  

Á Continued strong growth with in excess of $1bn into 
EasySaver product within 15 months of launch

1 - Graph refers to segment results (cash basis) beginning on p39 in the 4D, excludes central functions.
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Third party banking

36

Á Deep price discounting prevalent in the broker market 

Á Responding through targeted, tactical activity across key 
partners in lieu of broad-based discounting

Á Replacement of existing lending system with integrated 
solution in progress

Á Credit expenses in the mortgage business remain low

Á Increase in other income primarily due to Homesafe

Appendices

1 - Graph refers to segment results (cash basis) beginning on p39 in the 4D, excludes central functions.



Wealth

37

Á Margin Lending portfolio steady not withstanding volatility 
in equity markets 

Á Leveraged ranked #1 for overall client satisfaction2

Á Smart Start Super continues to perform strongly with a 
47% increase for the year

Á NII impacted by deposit portfolio management

2

Appendices

1 - Graph refers to segment results (cash basis) beginning on p39 in the 4D, excludes central functions
2 ςInvestment Trends report



Agri-business

38

Á Underlying improvement in operating performance

Á Strong retention of Rural Finance customer base

Á Cost synergies from Rural Finance delivered ahead of 
schedule

Á Continued reduction in non-performing loans

Á Improving macro environment

Appendices

1 - Graph refers to segment results (cash basis) beginning on p39 in the 4D, excludes central functions.
2 ςSource : ABARES
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Diverse geographic footprint
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Á $148m in community grants1 since inception ς
delivering tangible benefits for these communities and 
our business 

Á 311 Community Bank branches with more than 90 in 
communities where there is no alternative provider

Á Proven, reliable and cost effective distribution strategy

The Community Bank®model 18 years old

1. Includes total sponsorships, donations and contributions

40
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Á 98.4% secured

Á 97.7% secured by mortgages and 
listed securities

Á Residential mortgages 
Á average LVR 58.1%
Á 65% owner occupied

Á Margin Lending
Á 80% of portfolios hold     

җ п ǎǘƻŎƪǎ
Á Average LVR 41.0%

Secure and low risk loan portfolios

Appendices
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1. Loan data represented by security as per page 13 in the 4D.
2. Loan data represented by purpose
3. Excludes Delphi Bank data

Residential Mortgages3 Dec-15 Jun-15 Dec-14

Owner occupied 65.2% 64.8% 65.0%

Investment 34.8% 35.2% 35.0%

Lo Doc 2.6% 2.9% 3.4%

Retail mortgages 54.7% 53.6% 52.1%

Third Party mortgages 45.3% 46.4% 47.9%

Mortgages with LMI 32.7% 35.1% 37.5%

Average LVR 58.1% 58.8% 59.1%

Average loan balance $205k $203k $201k

90+ days past due 0.49% 0.55% 0.56%

Impaired loans 0.09% 0.09% 0.10%

Specific provisions 0.03% 0.03% 0.03%

Loss rate 0.01% 0.01% 0.02%

Variable 66.3% 64.1% 64.8%

Fixed 33.7% 35.9% 35.2%

First home owners % portfolio 6.2% 5.9% 5.9%



Provision as % 
of each 
ǇƻǊǘŦƻƭƛƻΩǎ 
gross loans

Retail 
Mortgages

Consumer
Business 
Lending

3rd Party 
Mortgages

Delphi 
Bank

Great 
Southern

Rural 
Bank

Rural 
Finance

Wealth
Alliance 
Partners

BEN total

June 2015 0.03% 0.51% 0.60% 0.03% 0.03% 6.19% 0.96% 0.11% - 0.02% 0.21%

Dec 2015 0.04% 0.55% 0.60% 0.03% 0.11% 5.52% 1.09% 0.09% - 0.02% 0.21%

Portfolio as % 
of gross loans

38.8% 2.0% 12.9% 28.9% 3.3% 0.4% 6.4% 3.0% 3.2% 1.1% 100%

Specific provisions

Appendices
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Represented by



1.Company data

Funding

43

Appendices

Dec-14 Dec-15 Dec-15



1.Breakdown of LVRs for by residential mortgages at 31 Decemeber 2015 by origination

Key capital ratios & LVR breakdown
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Appendices

1H15 2H15 1H16

Common equity tier 1 8.14 8.17 8.24

Additional tier 1 1.88 2.43 2.44

Tier 1 Capital 10.02 10.60 10.68

Tier 2 2.17 1.97 1.98

Total regulatory capital 12.19 12.57 12.66

Risk weighted assets (RWA) ($bn) 34.5 34.7 34.5

Dec-15



Contributions by segment

Appendices
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1. Graph refers to segment results (cash basis) beginning on p39 in the 4D, excludes central functions.


