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Our FY16 result WD
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Financial performance

A Cash earnings of $439.3m A Net interest margin up 1bps to 2.1?% : e
A Cash earnings per share 96.6 A Total operating expenses up 1.5%

A Statutory profit after tax $415.6m A Return on average tangible equity 12.94%

A Full year dividend of @8 fully franked A Return on average ordinary equity 8.94%

A Final dividend of 34 fully franked

A DRP discount of 1.5% maintained

Balance sheet management & capital Credit
A Liquidity coverage ratio of 118% A BDD charge of $44.1m down 35%
A Retail deposit funding mix increased to 82.0% A Residential, Business and Rural arrears all remain low

A Indicative NSFR approximately 115% at June 2016 A Payback of Great Southern portfolio as expected

A Basel Ill CET1 ratio of 8.09%

1. Exdividend date forfinal dividend is6 September2016, record date i September2016, and dividend payment date36 September2016.

2. Movements on prioyear

3. Movements on prior half

4. Cash basis 5
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Macro trends in Australian Banking N
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Our focus

Customer experience

Vocg CAPABILTY CONNECTION

feedback payments face to face

insights digital partner

research mobile phone
marketing products

online




CAPABILITY

Deakin University
CommUuNity Bank®

RETAIL
DEPOSITS
UP 8%
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BANKING
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© BendigoBank

1.Basedon APRA statistics (loans to households : owner occupied & investment and housing loans securitised)
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Financial performance at a glance

Cash earnings $439.3m
Statutory NPAT $415.6m
Cash EPS 95.6¢
Net interest margin 2.16%
Expense to income ratio 56.0%
Expense to average assets 1.30%
Return on tangible equity?! 12.94%
Return on equity?! 8.94%
Dividend per share 68.0

Capital and funding FY16 FYcil:.ga-nng815 ZHiga-nlgl—Tm
CETL1 capital 8.09% (8 bps) (15 bps)
Total capital 12.21% (36 bps) (45 bps)
Deposit funding 82.0% 350 bps 60 bps

1. Cash earnings basis

Change Change
FY16 - FY15 2H16 - 2H15
$432.4m 1.6% 0.5%
$423.9m (2.0%) 5.2% #
95.1¢ 0.5% (0.8%)
2.20% (4 bps) - 3
55.1% 90 bps 140 bps
1.30% S J
13.28% (34 bps) (44 bps)
9.09% (15 bps) (25 bps)
66.0 3.0% 3.0%
Balance sheet Y10 FYCl%a-an$15 2HC1relsa-n1gHels
Total assets $68.6b 3.9% 4.4%
Total liabilities $63.5b 3.9% 4.6%
RWAOG s $36.5b 5.1% 5.7%

10



2H16 growth outcome

Total lending growth

Major 8.5
Regional
Major
System
Major
Regional
BEN
Major
Business lending growth
BEN
Major
Regional
Major
Major
System
Regional

Maj il -0.7%

Source APRAstatisticsJune 2016
Note - Data is based on 6 month growth (annualised) and BEN includes Rural Bank
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Housing loan growth
Major
Regional
BEN Retail
System
Major
Regional
Major
Major
BEN
L J
Total deposit growth
Regional 10.6%

Regional 8.4%
Major 8.3
Major 8.1%

BEN 7.3%
System 5.5%

Major 1.5%
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Housing lending growth

Housing lending growth (6 months)1

A Growth momentum regained

A Improved performance in Broker Direct chanfalows »
relaunch of Adelaide Bank proposition

A MortgageManager portfolio stabilised

AbS¢g NBGFAET Y2NI3II3IAS a4/ 2yyso LINE R dzO U DAY

strong customer interest

System Retail Mortgage Managers Broker Direct
?
Residential portfolio balance? (Sb) Residential portfolio by distribution channel
b
35.6 f4 )
E3.9) b e A - 12
10
3458 ....................... 8
344 Teccrmnrmnpooososoosd booooel booood lboosond boooood foomod  foomod loooed foodd oo 6
4
340 el fooosd  losoosd bosooed bosood bomood boooood foomod 0 foomod loooed oo oo
2
0
VIS IR B N N BN TN TN N TN N Retail Mortgage Managers Broker Direct

N N
¥ ¥ & & &
WY e 3 2 2 e 2 Q
T CES R <& & ¥ B Owner Occupied M Residential Investment

Source: Company dat&PRAstatisticsJune 2016
1.Growthis shownusing 6 monthannualisedfigures (De€l5 to JuRl6)

2Based on APRA statistics (loans to households : owner occupied & investment and housing loans securitised) 1



Cashearningsgrowth ) S o
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, : . ) Cash .earnings (Sm)
A Accelerated lending growth in 2H16

A Marginmanagement a focus
A Costs actively managed to the environment

A Continued strong underlyingredit performance

FY12 FY13 FY14 FY15 FY1l6
2
Cash earnings FY15 - FY16 (Sm) Cash earnings 1H16 - 2H16 ($Sm)
&
48 03 (29 (o
(11.8) 242 (a1) 35 i (2.5) -13'4 — ——

 — (0.7) (150) ©8) -

Down 1.0%

1
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Net interest margin
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NIM pressure reflectsompetitive lendingand funding
environment with unprecedented low interest rates

Asset pricing impact due to competition and customer
preference for fixed rates, partially offset by variable
lending portfoliorepricing during 1H16

Positive impact of flows into calkposits

August price changes aim to deliver neutral margin
outcome following recent cash rate reductions

Net interest margin movement (%)

2.20 (0.01) (0.03) (0.07) 0.07 2.16
—

FY15

Liability
mix

FY16

pricing
Liabilty

Asset pricing
Equity
contribution

1. Community Bank & Alliance share

NIM monthly movement

9% s Monthly NIM == 3 Month rolling NIM
2.4 -
2.3 -
2.2
2.1 -
2.0 T T T 1
Jun-14 Dec-14 Jun-15 Dec-15 Jun-16
Net interest margin (%)
2.23 2.24 2.24
2f e
2.17 2.16 2.17
e —
2H13 1H14 2H14 1H15 2H15 1H1le 2H16

14



Focus on efficiency

A Expense impacts
A Wage inflation approximately 2%
A FTE lower by 97
A Staff costs include redundancy costs of $6.1m

A Project Resematerial contribution to efficiency gains
FY16 $7m, and $15m estimated for FY17

A Targeting flat cost growth for FY17

Operating expenses (Sm)

11 4 (0.1) 2.8 0.9

Redundancy Rent IT Other FY1l6
costs

FY15 Staff

1. RFC acquired during FY15

FY12 FY13 FY14 FY15 FY1l6

Jaws momentum (%)

8.1 e ®

3.6
2.2
T T T 1
-0. GV
1
FY12 FY13 FY14 FY15 FY16
Income growth — Expense growth

15
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Business segment performance (half on half) 2
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U Expanded partner relationshipv Local connection (5m)
U Strong growth in rural seasonal IendiM
4.6 lo_z)
U Community Bank balance sheet growth QV 0.8 (1.8)
1.1
I
U Alliance Bank growth of 13%\/
U Strong 6 month growth in Melbourne metrc\/
U Flat housing prices impacted Homesafe contributiw 1H1I6  Netinterest Other  Operating  Credit ~ Tax  2H16
income income expenses expenses
@
Partner connection (Sm) Agribusiness (Sm)
k2
0.7 0.2 (0.7)
A 0.1
1H16 Ihet intereslt Other I(Z)ptaratingI Credit I Tax I 2H16 IHr.tmtasa'feI1 2H16 1H16 INntat interes.tI Other I(Z)ptaratingI Credit I Tax 2H16
income income expenses expenses (ex HS) income income expenses  expenses

1. After tax



Industry leading funding position

Historical funding mix

A Leveragingore strengths of the retail brand and
distribution network

A Strong growth imew and existing customer deposits,
retail deposits up 8% in FY16
A Indicative NSFR approximately 115%
A LCR of 118% at 30 June 2016
Jun-09 Jun-14 Jun-15 Jun-16
M Retail M Securitisation Wholesale
&
Retail deposit balances (Sbn) Term funding maturity profile
Sm
1,000 -
@
44.8 45.4 46.2 47.6 495 800 -
600 -
400 -
zm _ l l
0 I T T T T T T
Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 2016 2017 2018 2019 2020 2021 2024

M Retail call deposits M Retail term deposits M Term senior debt N Sub-debt EMTN

17
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Capital position reflects low risk balance sheet SR
"oy * o
= | . ‘e ®
Total capital (%) CET1 movement
12.57 12.66 o
12.19 12.21 L 0.20 (0.26) Py
e (V5 &) .
8.09
n I o I -% I o I c c I O I 1.}
< & o > 885 o .8 <
Pro forma1 Dec-14 Jun-15 Dec-15 Jun-16 —g- ° é E = E E % ﬁ E % —g.
1Jul-14 e ¥ 56 8%
B Common Equity Tier 1 B Additional Tier 1 w Tier 2 4 H 83 2

Possible capital scenarios for residential portfolio (%)
S&P RAC ratio?

B Common Equity Tier1 M Additional Tierl © Tier2

“14.37

9.10%

8.50%

8.10%

4 A A . .
BEN Major 1 Major 2 Major 3 Major 4 Jun-16 Risk weighted at 25%, Risk weighted at 25%
with only 50% benefit
received

1. Showspro-forma impact to capital adequacy ratios of the Rural Finance acquisition which was completed on 1 July 2014

2.S&PRAC ratio, Majo2,3& 4 as at 30 Sept 2015, Majorak at 31 Dec 201% BEN as at 30 June 2015 N i ctmand Ad 35( sHoRA ”L(

3. UnrealisedHomesafe revaluation revenue excludédm increases imetained earnings was 10bps Residential lending portfolio average RWA of 39%. z ‘ "'Ga'iﬁig@al .kl Adelaldebank

5. Includedin the 11bpsmovement in CET1 fdReclassificatioris 6bpsfrom the changes to certain loan products terms and conditions 18



Bad and doubtful debts

>\

>\

>s

Badand doubtful debts charge &44.1million, down
35%from prior year

Portfolio remains well secured, with loM¥Rs

Agribusiness credit trends returning to normal after
spike from QLD cattle exposures

$4m collective provision overlay for rural dairy exposures

Provisions for doubtful debts ($m)

295.5 322.7 3256
263.2 276.9
Jun-12 Jun-13 Jun-14 Jun-15 Jun-16
M General H Collective Specific

1. Company data

FY12 FY13 FY14 FY15 FY1l6
M BEN (Ex Agri/GS) m Agribusiness Great Southern
@
1
BDD / Loans
1.20%
@
1.00% °
AN /\
0.80%
N \
RN
0.40% A~ .
i ° o \\
0.20% | 4 =
s —
0-00% T T T T T T T T T 1

FYO7 FY08 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FYle

—es—BEN #— Major Banks —e— Regional peers

19



Great Southern paying down as expected _ %
o.. R =
e & @ @
A Total loans net of specific provisions has reduced by 47%, Loan size distribution?
from $323.8m to $171.3m since 31 December 2014 &
e ®
A L7

A Specific and collective provisions at June 2016 were
$23.7m and $19.1m respectively

A Qollective provision overlay tested and reducleg $6.1m
inline with portfolio movement

A Total borrowers:
A 3,321 at December 2014

-

A 1.821 at June 2016 H 0 to $100,000 H $100,001 to 250,000 W $250,001 to $500,000
’ H $500,001 to $750,000 m $750,001 to $1,000,000 m > 51,000,000

R
Great Southern portfolio Obligor exposure!

3,500

3,000

2,500

2,000

1,500

1,000

Dec-14 Jun-15 Dec-15 Jun-16
I Balance (LHS) == Borrowers (RHS) H $500,001 to $750,000 m $750,001 to 51,000,000 M > 51,000,000

m 0 to $100,000 m $100,001 to 250,000 M $250,001 to $500,000

1- Data as at 30 June 2016

20



Arrears remain benign \
~ &~ & $
* o ® e
®
@ % ) b )
Residential Loan Arrears Business Loan Arrears
Sb sh
1.6% - - $37 3.0% - - ¢85
1.2% - - 836
2.0% - - $8.0
0.8% - - 835
1.0% - - $7.5
0.4% - - 34
0.0% - - ¢33 0.0% - . $7.0
Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Jun-14 Dec-14 Jun-15 Dec-15 Jun-16
. 90d+ (LHS) Portfolio (RHS) mm 90d+ (LHS) Portfolio $ (RHS)
&
Consumer Loan Arrears Rural Loan Arrears
sm sh
3.0% $700 4.0% - e - $6.0
W $680 3.0% - s
0% - $5.0
2.0% 5660
2.0% -
640
1.0% 3 - $4.0
$620 1.0% -
0.0% $600 0.0% - - $3.0
Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Jun-14 Dec-14 Jun-15 Dec-15 Jun-16
B PL 90d+ (LHS) mmmm CC 90d+ (LHS) Consumer loan portfolio (RHS) I 90d+ (LHS) Portfolio (RHS)

Note - Data excludes commercial arrangement loans

21



Homesafe investment property portfolio  _ \

vaN/ L
A Average annual return on completed contracts since

inception 9.1%, pre funding costs

A $6.4m of overlay was released in 2H16, reducing the
total overlay on the value of the portfolio to $23.6m

A This total overlay reflects an assumed 3% increase in
property prices for the next 18 months before returning
to a long term growth rate of%

1H14 2H14 1H15 2H15 1H16 2H16

A Totalfunding provided $343.6m at 30 June 2016
FY14 FY15 FY16 1H16 2H16
m)  Gm)  (Gm)  (Sm)  ($m)

V/4
Profit on sale $0.5 $1.0 -$0.1 $1.1 -$1.2

Discount $12.6 $15.6 $16.7 $8.1 $8.6

Residex index movement for 12 months Property valuations $42.2 $51.8 $76.7 $65.3 $11.4

Portfolio overlay -$5.0 -$5.0 -$13.6 -$20.0 $6.4

Syd ney Total income
+9 2% contribution

Melbourne
+10.8%

$50.3  $63.4  $79.7 $545  $25.2

Implied funding costs ~ $16.3  $14.6  $14.1 $7.2 $6.9

Portfolio balance $4475 $482.0 $573.4 $544.1 $573.4

1. 12 months 31 May 201531 May 2016

22



Homesafe investment property portfolio \

Portfolio overlay (Sm)

35.0
30.0 -
25.0 -
20.0 -
15.0 -
10.0 -
5.0 -
0.0
-5.0 -
-10.0 -

o]

FY14 FY15 1H16 2H16 0% 39

s Change o— Total balance Property value change next 12 months

Homesafe portfolio & funding balance ($m) Homesafe portfolio distribution

600 -
500 -
400 -
300 -
200 -
100 -

0 T T T T T T T T T
Jun-07 Jun-08 Jun-09 Jun-10 Jun-11 Jun-12 Jun-13 Jun-14 Jun-15 Jun-16

Portfolio Balance Funding Balance N Sydney H Melbourne

1. Income contribution sensitivities based on portfolio balance as at 30 Jun 16 with no new or completed contracts o®endhthd
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Summary and outlook

Maintaining our premium position with customers

Managing as an advanced bank

Significant investments coming on stream in risk, productivity and digital
Strong capital position (particularly under Basel II)

Strong credit position

Strong funding position i NSFR compliant

~N~ O o1 B~ W NP

Clear evidence of delivering on strategy

25
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Our vision, strateg)

and purpose

Our vision
is to be
Australia’s
most
customer
connected
bank

=1

Our strategy

is to focuson
the success

of our

customers,
people,

partners and
communities

We do this by:
- Taking a 100 year view

+ Listening and responding
- Respecting every customer’s

choice, needs and objectives

« Partnering for shared success
+ Empowering collaboration and

inclusion

+ Having a clear purpose that is

supported by our values

LSONNECTE L
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E T“; g AFRF ‘E’EC'S'ON BUSINEss.
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WE HeLp
o

R ACTIONS s "

F’NE uUs
MORE
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Strategy & Purpose

We

UNDERSTAND

through listening
& leading

We

RESPOND
through innovating
& delivering relevant
solutions

Our value
proposition

N

)
G
Q
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=
es
%
6,
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connected

7

Value
of being

311NN

&

o,
%
@
=
>
2
=
>
=5

N

STRENGTHEN
RELATIONSHIPS

through quality engagement
for the long term

We

CREATE AND
SHARE VALUE

generating outcomes while
also contributing to society

29



Measures of success

Customer

w bSég G2

w ! SNIF 38
customer
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weighted assets
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Financial
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- Il
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Positive earnings progression ) Q%
p".’ VA B 4 \
¥ o .9 O 8
@ & ® @ :
- - . -
Statutory profit (Sm) Cash earnings ($m) Cash earnings per share (cents)
95.6
439.3
415.6
372.3
i . H
FY13 FY14 FY15 FY16 FY13 FY14 FY15 FY16 FY13 FY14 FY15 FY16
2
Return on equity (%) Return on tangible equity (%) Dividend per share (cents)
Payout ratio (cash)
A 71.1%
69.4%
8.96 8.94 69.9%
8.58 12.94 71.4%
£
8 H
FY13 FY14 FY15 FY16 FY13 FY14 FY15 FY16 FY13  FYl4  FY15  FY16

z

Bendigoand AdelaideBank
31



A complete portfolio of businesses

s » @
“ @ ®

> 4

.
© Bendigo Bank

: Provides a full range of consumer and business banking
Local Connection :
") products and solutions
DelphiBank

>  AdelaideBank

> Bendigo\\ealth Partner Connection Third party banking, wealth and protection solutions

Le\%raged

The professional’s choice

33 RURAL BANK

Agribusiness Solutions for agricultural farm businesses
% RURAL FINANCE

32
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Unigue and valued customer proposition 2
o o = . 3
Ty & & £y : 4
i Im Ay GKS C2NNBxdSNDa PHIOEAKA 1 v 1 aalFPPReed;
Experience Indéx w#1 in Customer satisfactién w#1 in Stockbroker satisfactin v
w#2 in Credit card satisfactién w#1 in Customer satisfactién
1 Best rated Australian financial institution on the wBest credit card w#1 in Planner satisfaction and advocacy
Corporate Reputation indéfor two consecutive ~ wBest term deposit
wBest innovative banking proddct
years
R _ ~ Rural Bank _
| Bendigo SmartStart Super® awarded 5 star rating _ .
for outstanding value for 3 consecutive years e st p
wBest mediumterm deposit®
wCanstar 5 Star Products for flexible y
saver, regular saver and SMSF saver
K7
Most likely to recommend?® (%) Retail customer satisfaction® (%)
@

BEN CBA NAB ANZ WBC BEN CBA ANZ WBC NAB

M® C2NNBAGSNDA /dzAG2YSNI 9ELISNASYOS LYRSE hytAyS {@mBSes ! dAGNI Al O2yadzYSNES wnmp Hd !aw wSaSHNDK /2yads GFyoes
3. Canstar Star Ratings report (Superannuation 2DA385; Transaction and Savings accounts 2015)

4.Roy Morgan Research, High Advocate Main Financial Institution customers, 6 months to Jun 2016

5. Roy Morgan Research, Consumer Banking Customer Satisfaction Report, 6 months to Jexc@lifg foreign banks))

6.J.D. Power Asia Pacific Australia Credit Card Satisfaction Study, 2016€a 272 t82LX S04 /K24 C')S 6 NR&Z unmp ) ) 33
8. Investment Trends 2015 Margin Lending Brokés LJ2 NI ¢ ® a 2 y Sdf the\BesBwalda, 0381 8Vozo Bxdeits Choicaward2016



Diverse geographic footprint

mMmpnn ! ¢aQa

@ Bendigo Bank @ @

® ae
Bendigo branded (@LJ- NJi & O@tl: aQa e

© Bendigo Bank

523 branches ™ - =<

®
Yo
o

© Bendigo Bank @

Community Bani®

34



A Over $148m in community grantsince inceptiong
delivering tangible benefits for these communities and
our business

A 311 Community Bank branches with more than 90 in Sy
communities where there is no alternative provider \ R Ui, el

A Proven, reliable and cost effective distribution strategy SRR © seondieo Bk =

Community Bank® growth (Sbn)

FY10- FY16 CAGR=12.7% ~

FY10-FY1le CAGR=12.4%
FY10-FY1le CAGR =13.0%

18.3
/_/ﬁ% 16.2
T 1s 138 148 . 1y 14 149

10.5
71 9.2 9.1

FY10 FY11l FY12 FY13 FY14 FY15 FYle FY10 FY11l FY12 FY13 FY14 FY15 FYle FY10 FY11l FY12 FY13 FY14 FY15 FYle

Community Bank® loans Community Bank® deposits Community Bank® balance sheet

1. Includes total sponsorships, donations and contributions

35



Growth In residential loan approvals

Ve

A 11%growth in Offset portfolio sincdune 2015

A 44%of home loan customers are ahead of minimum

repayments, witi28%of customers 3 or more

repaymentsahead

Total residential loan approval (Sm)

1H15 2H15

1. Excludesmounts held in Offseacilities
2. Data excludes Rural Bank, Rural Finance & Delphi

1H16

2H16

Sb
$1.4

$1.2
s1.0
$0.8
$0.6
$0.4
$0.2
$0.0

SN

» -
N o
N vg’

Settlements’

R

\J

: L S §
K & @4 Ogo &

o

o

A S S A
Qé?' ﬁ‘&‘ ?,Q( @‘5‘ \\)Q

(]

o

Offset account portfolio (Sm)

Jun-13

Dec-13

Jun-14

Dec-14

Jun-15

Dec-15

o

>

Jun-16
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Specific provisions \
g & & g
°c ® o
< ® ®
@ e
L
- - - - .
Specific provision
e @
balance (Sm) s v
Sm
$60 - »
$50 -
$40 -
Represented by $30 -
— $20 _ k3
$10 - e
So i T T 1
Retail Consumer Business 3rd Party Delphi Bank Great RuralBank  Rural Alliance
As at Jun 2016 Mortgages Lending Mortgages Southern Finance @Partners
¥ Jun-15 M Jun-16
Provision as %
of each Retall Business| 39 Party Delphi Great Rural Rural Alliance
LJ2 NI F 2 f A RIdddages (eI Lending | Mortgages Bank Southern Bank Finance G Partners SN HBIEL
gross loans
June 2015 0.03% 0.52% 0.60% 0.03% 0.03% 6.19% 0.96% 0.11% - 0.02% 0.21%
June 2016 0.03% 0.54% 0.58% 0.03% 0.11% 11.48% 0.97% 0.07% - 0.03% 0.22%
i 0
Portfolio as % 38.4% 1.9% 12.8% 29.5% 3.3% 0.4% 6.6% 3.0% 3.0% 1.1% 100%
of gross loans
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. xR =
Funding 3 §
o.. R =
® < - ®
FELE € S ORI A At-call deposit funding costs
M Retail call m<0.01%
deposits

®>0.01%-<0.25%
. = >0.25%-<1.50%
H Retail term 62%

deposits = > 1.50%

K2
Retail term deposit retention rate?
100% -

90% -

80% -

Jun 2016

70% -

60% -

50% T T T T T
Jun-13 Dec-13 Jun-14 Dec-14 Jun-15 Dec-15 B ST domestic ™ ST offshore M LT domestic W LT offshore ' Sub-Debt

1.Company data



. . *e
Key capital ratios LVR breakdown \
* e & 4
* o ®
< a [ J
Key capital ratios (%) Residential LVR breakdown
1H15 2H15 1H16 2H16
Common equity tier 1 8.14 8.17 8.24 8.09
Additional tier 1 1.88 2.43 2.44 2.31 el ZER
Tier 1 Capital 10.02 10.60 10.68 10.40 B 60%-80% 45%
Tier 2 2.17 1.97 1.98 1.81 B 50%-90% 17%
Total regulatory capital 12.19 12.57 12.66 12.21
H 90%+ 9%
Risk weighted assets (RWA) ($bn) 34.5 34.7 34.5 36.5
Group Economic Capital® ($b)  Group Regulatory Capital ($b) Residential loan-to-value profile
74% of portfolio with LVR = 80%
60% -
®
. 2.34 E
20% - :
u Credit Risk Market Risk 0% - :
M Op Risk Business Risk M Credit Risk © Market Risk ™ Op Risk 0% - 60% 60%-80% 80%-90% 90%+
B Other Jun-12 M Jun-13 HJun-14 M Jun-15 HJun-16

1. Breakdownof LVRs for byesidentialmortgages at 30 June 2016 by origination
2. Calculatedusing a combination of internal models and standardiseehsures



Secure and low risk loan portfolios

2
BEN loan composition? Commercial breakdown
B Agri, forestry & ﬁsging.

M Residential mortgages M Rental, hiring & rea1 estate €

B Commercial mortgages eI ®
B Construction
M Listed securities & managed funds
¥ Finance & insurance
M Unsecured B Retail trade S
= Other B Accom & food services
M Health Care & Social assist
Residential Mortgages? Jun-16 Jun-15 Jun-14
< Owner occupied 62.4% 64.8% 65.1%
0
=t 000 oo Investment 37.6% 352% 34.9%
4 Lo Doc 2.4% 2.9% 3.9%
0
A 9_7'8 /OSECUI’-e.d by mortgages and Retail mortgages 54.9% 53.6% 52.0%
listed securities Third Party mortgages 45.1%  46.4%  48.0%
p . . Mortgages with LMI 30.0% 351% 37.9%
A Residentiamortgages Average LVR 58.1% 58.8%  62.4%
A averageLVF68.1% Average loan balance $212k  $203k  $198k
A 62% owner Occupied 90+ days pastiue 0.49% 0.55% 0.62%
Impaired loans 0.08% 0.09% 0.12%
A Margin Lending Specific provisions 0.03% 0.03% 0.03%
Aym: 2F LRNITF2f A28 K2f B e R [1Bsl ey ) oss e 0.01% 1 0.01% | 0.01%
< ol o B Residential B Commercial Variable 67.4% 64.1% 70.0%
A Average LVR 39.6% . : Fixed 326% 359%  30.0%
L SRy W Margin lending First home owners % portfolio 6.0% 5.9% 7.1%

1.Loandata represented by security as per pa@fein the 4E.
2.Loan data represented by purpose

3.Excludes Delphi Bank data 20



Agri-business diversification ! v
A Improved channel distribution Channel distribution

A Well diversified portfolios by industry and geography

H Elders H Bendigo Bank © Rural Bank m Rural Finance

Exposure by Industry Exposure by state

M Dairy M Hort./Vit. I Grain B Grain/Sheep/Beef ENSW ESA/NT mQLD ETAS mVIC mWA
m Sheep/Beef 1 Sheep M Beef [ Other

\V//
W/
W/
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Technology investment

®
@
° E
Capitalised software (Sm)
- Additions - Amortisation g
24.3 (7.8)

645 07 (7.5)

26.4 (6.9)

Jun-14 Dec-14 Jun-15

Dec-15

, ‘."" "~ _:

*e -
LS A . LS %
< "
o 'J

» . :
Oy LT ) N .8
. S 8

< prs

.
ES

Jun-16

> | Bendigoand AdelaideBank
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Local Connection

Key focus areas:

1 Broaden mobile face-to-face distribution

2 Deepen penetration into small business

communities

3 Build sustainable & mutually profitable

partnerships

4 Accelerate investment in Melbourne &

Sydney

5 Invest in our people, attract and retain

talent

Melbourne
& Sydney

Mobile
Distribution

Small
Business

Partnerships
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Local Connectiolg Current state | \

[.J
5 ®
& »
A 1dzZadNItAFQa piK fFNBSad NBGFAT 0l vy
A National mortgage market sha@% A 449 of Group FY16 cash earnings
A Local Connectiontruly uniqguemodel A Loan portfolio $31.7bh
(Community Banks) o A Deposit portfolio $40.9bh
A Enviableeputation Market
Position o
. Customer
ACh'er' Relation- A Sianifi : i
A World class customer advocacy Ll ships lelnlitezTily S CHIS I ETLETE ST
A Best rated Australian Einancial areas, 10%+ in select regional cities
L : >500 +
Institution on the Corporate Reputation é 5(?/0 USRS D E R
Indes? 1Q/c;_gustomers, Shr .products
A No. 1 Customer Satisfactibn A Significant opportunity to deepen
' customer relationships
1. Companydataas at 30 Jun016(cash basis) beginning on p17 in #€ (excluding central functions)
2.Company datasat 30 June 2016p19in the 4E
3. AMRResearch Consultancy, (262616) a4

4. RoyMorgan Research, Consumer Banking Customer Satisfaction Report, 6 months to Jun 2016 (major and regional banks)



Partner Connection

Key focus areas:

Performance
Measures

1 Leverage new system and performance
measurement capabilities

2 Execute on Portfolio Funding opportunities

Partner

3 Wealth cost to income improvement Centric

_Ho_Iti)stif: Efficient
Distribution delivery

4 Local Connection alignment Model

5 Expand partner relationships

Partner
Management
Framework




Partner Connectiorg Current state

Third Party Mortgage proposition challenged

by partner specific and channel skew issues

A

A Maintaining strong market share in A 3994 Group FY16 cash earnings
Margin Lending A Loanportfolio $20.1br

A Well positioned for wholesale funding A Deposit portfolio $5.2bh
partnerships Our A Funds 8.8bn

A Underrepresented in wealth growth Market

segments Position

Customer
Relation-
ships

Achieve-

ments Majority of customers reside in capital
cities

Strong presence with affluent customer
segments

Ability to strategically target key customer

segments

A Smart Start Supegr multi award
winning, low cost supér

A Highest NPS ranking with investors,
stockbrokers and financial planners for
Margin Lendingy

1. Company data as at 30 June 2016 (cash basis) beginning on p17 in(ékeldding central functions)
2.Company datasat 30 June 2016, p19 in the 4E

3. CanstafStar Ratings report (Superannuati@9132015)

4. InvestmentTrends 2015 Margin Lending Broker report



Agribusiness

Key focus areas:

1 Targeting growth markets aligned with our

specialisation and experience

2 Enabling future farmers

3 Innovation and knowledge partnerships

4 Aligned systems, processes, people and

partners

5 Exploring the agriculture industry to

identify market opportunities

Future &
farmers

Industry Knowledge
opportunities partnerships

Alignment
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. . e
Agribusinesg; Current state \
= & 4
’@‘ ® @
@ @
»
& - Q .
®
®e
A 9% market share
A Very strong brands A 1798 of Group FY16 cash earnings
A Deep expertise in cropping, beef, sheep and A Loan portfolio $6.0bh
dairy A Deposit portfolio $3.6bh
A Strong portfolio in Victoria and WA
&
A Award winning products* A Our value proposition resonates strong|
A Acquisition and integration of RurBinance : Brok 3ongly
: with farmers
A Young Farmer Finance Scheme e . :
) . A More than 120 specialist relationship
A 25 years of Rural Finance scholarship .
managers across rural and regional
brogram Australia :
A National Centre for Farmer Health v
. A Average of 1.6 loan products per
partnership clistomet
A Ag Answers insights
1. Companydata as at 30 June 2016 (cash basis) beginning on p17 in the 4E (excluding central functions)
2. Company data as at 30 June 2016, p19 irdte
3.MoneyYl 3+ T AySQa .Sad 2F G(KS .Said |6 NRAXI Hnmc

4. MozoExperts Choice award 2016



