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Bendigo Bank Limited
ABN 11 068 049 178
Registered Head Office
Level 2, Fountain Court
Bendigo, Victoria 3550
Telephone: (03) 5433 9339
Facsimile: (03) 5433 9690 
Email: share.register@bendigobank.com.au

In this report, the expressions 
“the Bank”, “the Bendigo”, “Bendigo” 
and “the Company” refer to Bendigo Bank
Limited; the expression “the Group” refers 
to Bendigo Bank Limited and its 
controlled entities.

Customer/Shareholder inquiries

Customer Help Centre
1300 361 911 (local call)
8.30am - 5.00pm Mondays to Fridays

Bendigo Bank OnCall
1300 366 666 (local call)
8.00am - 8.00pm weekdays,
9.00am - 4.00pm Saturdays,
10.00am - 4.00pm Sundays

24-hour Phone Banking
1300 366 666 (local call)

24-hour e-banking
www.bendigobank.com.au

Website: www.bendigobank.com.au

Securities Registry: 1800 646 042
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Bendigo Investment Services Limited

National Mortgage Market 
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Bendigo - banking in motion.

Cover Picture: Bendigo Bank is gaining momentum through
a new generation of business ideas and the enthusiasm of
staff members like Dallas Hall, Simone Baker and Jy Pertzel.
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7.27am >

Bendigo is banking every
moment. And with every moment,
we are gaining momentum. With
increasing impetus, the strength
of our investments drives us
towards a sustainable future.

The Bendigo Bank Concise Annual Report 2002 
chronicles the many significant ‘moments’ that have 
contributed to the life of the Bank this year.

We’re moving with our customers. An expanding
ATM network increases access and convenience.

AR Text F/A  25/9/02  10:06 AM  Page 1



2 CONCISE ANNUAL REPORT 2002

8.38am >

2002

7 October Ex-dividend date
11 October Final dividends record date
28 October Annual General Meeting, 11 am
31 October Distribution of final dividend
29 November Interest paid on 8% Capital Notes

Opportunity to convert Capital Notes into Ordinary Shares

31 December Half year end

Proposed Dates 2003

February Announcement of interim results and interim dividend
7 April Ex-dividend date
11 April Interim dividend record date

30 April Distribution of interim dividend
30 May Interest paid on 8% Capital Notes

Opportunity to convert Capital Notes into Ordinary Shares
August Announcement of final results and final dividend
31 October Distribution of final dividend

F INANCIAL  CALENDAR 2002 –  2003

Early morning and already things are in full swing at Jimmy Possum Country
Furniture, where owner Alan Spalding and business banker Dominic Brennan
discuss the progress of this thriving community-based business.
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Financial

> Profit after tax up by 47 per cent
to $48.8 million

> Earnings per share increased by
31 per cent, to 41.1 cents

> Lending approvals $3.64 billion,
up by 46 per cent

> Total Group deposits grew by 
12 per cent to $7 billion 
(Retail deposits comprised 
91 per cent of total deposits)

> Total Group-managed assets
increased by $1.42 billion, or 
16 per cent, to total $10.37 billion

> Net impaired loans reduced by 
40 per cent, to $11.9 million, 
just 0.19 per cent of gross loan
balances

> Shareholder dividend was 
29 cents per share, up from 
26 cents (excluding 2001’s 
15 cent special dividend)

Service

> Five new company-owned
branches opened

> 29 new Community Bank
branches opened

> Two more Tasmanian Banking
Services branches opened

> 34 new ATMs installed

> Online share trading and financial
services portal launched

> Bendigo Managed Funds launched

2002
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Corporate

> Standard & Poor’s long-term credit
rating boosted from BBB- to BBB
and short-term from A-3 to A-2

> Wealth Management division
established

> Retail bank split into business and
consumer divisions

> First Australian Building Society
(FABS) fully integrated 

Bendigo is building business.
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2002

Bendigo Bank’s strategy to generate
sustainable value for all stakeholders
is gaining momentum.

We have clear goals and a tightly
focused strategy to achieve them.
Our distribution channels are rapidly
expanding across Australia. Our
specialised product and service
options are broader than ever and are
backed by skilled people and clever
technology to help our customers
achieve their financial aims. We are
rapidly building capacity to enhance
the prospects of those communities
we serve. And we are generating
strong earnings momentum in line
with the growth in our business.

Bendigo Bank’s after-tax profit 
for 2001/2002 was $48.8 million, a 
47 per cent increase on the previous
year. Earnings per share increased 
by 9.6 cents, to 41.1 cents, a rise 
of 31 per cent. The dividend to
shareholders was 29 cents per share,
up from 26 cents (excluding the 
15 cent special dividend paid last
financial year).

We wish to improve performance in a
balanced way, rewarding shareholders
for their investment and support while
continuing to provide good customer
service and to contribute to the
prospects of our communities. In
answer to a shareholder question 
at one of last year’s information
evenings, we said we aimed to
increase the key return on equity
(ROE) measure by one per cent per
annum for each of the next few
years. This was achieved for
2001/2002, when ROE grew from
9.4 per cent to 10.6 per cent, and 
is again our broad financial objective
this year. 

Our profit increase was strong in
comparison with our industry. Why
were we able to achieve this “above
system” growth? and why are we
confident that we will again this year
record double-digit growth in our
business and profit?

The answer lies in the consistency of
both our strategy and the investment
program we have conducted since
converting to a bank in 1995. We
said then our intention was to invest
in people, skills, systems and
structures in order to build a unique
bank which was prepared to look
beyond financial services to other
ways of improving the prospects of its
customers and communities. By
doing so, we would establish a brand
and positioning which would create a
logical franchise built on our
relevance to our customer base and
supported by our commitment to
quality service. That meant identifying
markets in which we believed we
could excel and then finding the best
ways to present the Bendigo
proposition to those communities.

We committed large amounts of
capital to technology such as our
Windows-based branch delivery
system, our online loans processing
system and our Internet and Phone
banking services. Since 1995 we
have merged six new companies into
our Group, doubling our company
owned branches, to 140. Community
Bank was devised, trialled and
implemented, with 72 branches
opened in just four years. Elders
Rural Bank and Tasmanian Banking
Services were new ventures with our
alliance partners. Business banking
and wealth management divisions
were created and scores of new
products developed and launched.
Existing staff were upskilled and new
staff and skills recruited, with staff
numbers growing from 701 (FTE) at
conversion to 1754 today.

This investment program continues to
build capacity not only to fully service
our current business but to
accommodate new businesses which
will produce economies of scale.

We continue to invest in building
businesses which will generate future
revenue streams. We have committed
capital to enter Australia’s largest
banking market, Sydney, through a
network of branches strategically
placed to support growth in
Community Bank and online banking.
Development of our wealth
management division and advisory
network continues. Our strategic
markets division, which has been
responsible for initiatives such as
Community Telco and Guild Banking,
continues to work on new business
prospects. These include the newly-
launched Community Sector Banking,
a joint venture company based on
our successful Community Bank
model. This is in effect a virtual
Community Banking structure which
will build and support purpose-built
product for Australia’s not-for-profit
sector.

Investments like these take time to
build momentum and generate healthy
revenues. However, their potential to
further add to earnings becomes
obvious when it is considered that at
30 June 2002 half our branches had
carried the Bendigo brand for less
than two years, Tasmanian Banking
Services was just two-years-old,
Elders Rural Bank three and
Community Bank four. Significant
revenue increases, and therefore
return on our investments, can be
expected as those businesses
generate momentum and 
approach maturity.

REPORT BY CHAIRMAN AND MANAGING DIRECTOR

Bendigo Bank is gaining leverage from
the integrity of its investment strategy.
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2002

Our core business, the retail bank,
faces the enviable challenge of
meeting strong demand for the
Bendigo style of banking. With one-
in-ten Victorians holding an account
with us in our home State, the
potential to grow our interstate
business is obvious.

During 2001/2002 we opened 
36 new branches, five of them
company-owned, 29 Community
Bank franchises and 2 Tasmanian
Banking Services branches. This was
a 19 per cent increase in branch
numbers - impressive growth but
falling short of fulfilling demand for
our services. At any one time we are
working with around 80 communities
on their Community Bank campaigns.
We have also identified a substantial
number of regional and metropolitan
communities across Australia which we
are confident will embrace our brand.

The past year saw us enter the major
markets of Canberra and Sydney. 
By June 2003, we expect to operate
seven company branches and at least
five Community Bank outlets in the
Sydney metropolitan region. Our first
ACT branch, in Civic, will be joined by
others as business volumes and
funding allows. Community Banking
has been embraced in Western
Australia, where there are 20 locally-
operated branches, and in July 2002
we opened our first WA company-
owned retail bank branch, in Perth.
New Queensland branches were
established in Ingham, Bundaberg
and Toowoomba as we expand the
network inherited in our October
2000 merger with First Australian
Building Society (FABS).

The Toowoomba branch was our
200th. The fact that we had just 74
branches when converting to a bank
only seven years earlier provides stark
evidence of the Company’s rapid
growth. This expansion is likely to
continue into the forseeable future.

Customer numbers, too, continue to
grow quickly - net growth of 97,600
for the year - and more than
740,000 Australians now hold a
banking relationship with us. Our
challenge is to win a greater share 
of their banking business and so
improve our return on the investment
we have made in attracting
customers to us. We are tackling 
this challenge in several ways.

Our product range continues to be
expanded so we can provide our
personal and business customers
with a comprehensive menu of
banking and related financial
services. Wealth management
insurance and leasing are examples
of businesses which enhance our
capacity to help customers achieve
their financial aims while making
increasing contributions to Group
profitability. 

Improving staff skills is an ongoing
recruitment and training process.
Many branches now have dedicated
Customer Relationship Officers who
are available to those customers
requiring more detailed personal
attention. We want our staff to be
able to spend more time with
customers requiring advice and we
continually refine procedures and
software to speed transactions and
account-opening. 

We are also conscious of the need to
present a comfortable and welcoming
banking environment and we are
expanding and refurbishing busy

branches as funding permits. This 
is a sound investment, with 75 of our
branches now $75 million businesses
in their own right. Branches play a
critical role in forming relationships
with our customers and our
commitment to branch banking 
is paying off.

Finally, we are seeking to better
reward those customers who commit
most of their financial business to
Bendigo. From 1 August 2002, we
introduced a new fee structure,
featuring Transaction Account
Rebates which provide clear
incentives for customers committing
to Bendigo as their primary bank.
Home and Home Equity loan
customers enjoy rebates of fees paid
on most transaction types; Personal
Loan, Credit Card and Term Deposit
account-holders receive additional fee
rebates to acknowledge their support
of our business. 

At the same time, we remain
determined to provide an affordable
banking service to all customers and
our fee structure continues to adhere
to our long-standing principles of
fairness and user-pays. We offer
accounts free of account-keeping
fees and all personal banking
customers retain access to some 
free banking. The special needs of
retirees, children, schools, clubs and
charities are met through higher
rebates. While these measures place
Bendigo at a significant financial
disadvantage to many competitors,
we believe Australians of all means
require access to affordable banking.

Transaction fees on everyday
accounts contribute less than three
per cent of our revenue, but this
income is essential to maintaining
our service levels and continuing our
branch expansion program. 

The Bendigo way. Our banking dynamic
shifts the focus - on to people.

RETAIL  BANK
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We are committed to providing our customers with the option of face-to-face
service from staff members like Kim Schepers. Personal service conveys
commitment and strengthens our relationships for the long term.
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Agencies

Agencies enable us to support a
greater number of communities. 
We have 112 public agents, with nine
new agents accredited during the
year. Five of these were introduced 
by Community Banks looking to
provide banking facilities to smaller
communities either lacking the
capacity to support a full branch or
seeking to gauge the level of support
before proceeding with a full branch.
We also have 307 referral agents. 

Business banking

Supporting small to medium
enterprises (SMEs) is essential to
achieve our aim of improving the
prospects of communities we serve.
We have steadily built our business
banking capacity since converting to
a bank and have now reached the
point where we can provide to our
markets a comprehensive service
which includes a full range of finance
and trading options.

Our business banking has traditionally
centred on small businesses with
simple needs - a loan secured by a
private dwelling and a simple trading
account. As we have developed our
capabilities, though, larger and more
complex businesses have been
attracted to us. Recognising their
different needs, we have, from 1 July
2002, split our Retail Bank into two
distinct divisions - consumer banking
and business banking. Concurrently,

Our investment in business banking 
is helping us to further diversify the
assets on our balance sheet and so
reduce our historic dependence 
on home lending. Lending for
commercial purposes now comprises
26 per cent of our loan portfolio and
we expect growth to increase this to
more than 30 per cent in the next
few years. Achieving this aim will 
help make our balance sheet more
resilient to margin pressures and to
cyclical housing market downturns.

12.02pm >

we restructured our business banking
division to ensure we can service
customers based on their common
financial needs, rather than simply
where they happen to be located.

Business people requiring simple
financial solutions retain a relationship
with their local branch manager 
who can help them manage their
personal and business finances.
Businesses with more complex needs
(eg. international trade) are managed
by specialist business bankers with
the skills to work with them to
enhance their growth prospects, 
and therefore ours.
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1.12pm >

Community Bank (See also
Community Development, p.16)

Community Banking, in which local
communities own and operate a
Bendigo franchise, is now in its 
fifth year and is succeeding for its
communities and our Company. Its
after-tax contribution in 2001/2002
was $5.4 million from total business
now approaching $2 billion. 

The first 30 Community Bank
branches are now returning
sustainable monthly surpluses to 
their local owners. A growing number
of community companies are paying
their shareholders dividends as well
as ploughing surpluses back into
community initiatives. More
information can be found at
www.communitybank.com.au

Community Banking business is
accelerating rapidly. The first billion
dollars in business took three years;
the second will be achieved in a little
over a year as established branches

mature and new branches come
on line. Community Banking has
clearly been embraced by
customers, and the most successful
branches have attained $40 million
in business in their first year
despite sometimes aggressive
price competition. This affirms our
view that there is a strong and
viable market for a bank which is
prepared to commit to improving
the prospects of communities.

We do not confine our view of
“community” to geography alone.
For example, while our new
Community Bank branch at
Strathfield, in Sydney, services the
entire community, its establishment
was largely driven by the local
Korean community which regards
the venture as an opportunity to
enhance the prospects of its
members. While not Community
Banks, private franchises operating 
in Melbourne operate on a similar
financial model. Housing Loans

We accommodate the specific needs of customers like 
Kevin de Vries through niche banking programs such as
Guild Banking, a profitable initiative which provides
specialised banking services to pharmacists. 

Group opened its second franchise
branch, in Boronia, in December
2001, and February 2002 saw 
the launch of a city-based Private
Banking Services franchise which
services the needs of professionals
who seek a dedicated personal
banking service. We are also
talking with other groups sharing
discrete communities of interest 
to see how we might service their
banking needs.

Expansion of services continues. 
The anticipated opening of
branches at Geeveston and Dover
in Tasmania this year means
Community Bank will be
represented in all States. We
expect to open our 100th
Community Bank branch in late
2003 and new inquiries continue
to be received, adding to the more
than 2000 we have received since
the program’s inception. 

e-banking

Having established a strong 
e-banking presence in recent
years, 2001/2002 saw significant
advancements in the functionality
of our system, enabling payments
to be authorised from multi-
signatory accounts and downloads
of account information into
accounting software packages.
Online share trading was launched,
with broking services provided
through the Australian arm of TD
Waterhouse, one of the world’s
leading discount brokers. In May
2002, we launched an online
financial services “super store”
providing customers with access to
a wide range of financial services
from the Bank and other product
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Queensland

Our expansion into Australia’s third
most populous, and fastest-growing
State represented a multi-million
dollar investment and a significant
challenge. As a new entrant to the
Queensland market, Bendigo Bank
was an unknown quantity. We needed
to establish not just awareness of our
brand but also an understanding of
what it stands for. Already, though,
just a year after the conversion of
First Australian Building Society to
Bendigo Bank, business volumes
indicate that the Bendigo style of
banking is being embraced. Customer
numbers are increasing and monthly
growth in deposits and loans
exceeded our targets in the latter 
part of the financial year. Company
representations to Government, civic
and business leaders have been 
well received and there is an
understanding of our desire to
contribute to the success of those
communities in which we operate. We
are confident this will win us a good
share of business in Queensland.

As indicated to the Queensland
Government when we first began
talks with First Australian, we are
increasing job numbers and expanding
banking services. Six branches were
upgraded to Bendigo’s contemporary
style, with ten more planned this
year. New branches at Ingham,
Bundaberg and Toowoomba will be
followed by more this year and we
have commenced talks with some
inland communities which are keen
to have Bendigo in their towns. We
opened our first Community Bank
branches and more will follow.
Business banking operations are
being expanded and we continue to
build the skill levels of branches.

New branches (2001-2002)

Company-owned
> Bannockburn, Vic
> Bundaberg, Qld
> Canberra, ACT
> Clifford Gardens, Qld
> Parramatta, NSW

Community-owned
> Beaufort, Vic
> Biggera Waters, Qld
> Boronia, Vic
> Brendale, Qld
> Brookton, WA
> Clovelly, NSW
> Collie, WA
> Dingley Village, Vic
> Drouin, Vic
> East Keilor, Vic
> Galston, NSW
> Gosnells, WA
> Halls Head, WA
> Harbord, NSW 
> Homebush, NSW
> Kew East, Vic
> Mooroolbark, Vic
> Mount Gambier, SA
> Mt Barker, WA
> Mt Evelyn, Vic
> Mukinbudin, WA
> Mundaring, WA
> Paradise Point, Qld
> Pingelly, WA
> Pinjarra, WA
> Private Banking Services, Vic
> Strathfield, NSW
> Strathmore, Vic
> Wandin Seville, Vic

Tasmanian Banking Services
> Hobart
> Devonport

2002

providers. The site was established
through a licensing agreement with
financial portal operator Inch Corp, in
which we own a 30 per cent stake. It
provides advice and products covering
the full range of lifestyle needs - from
first job and car, through marriage
and mortgage, to superannuation,
retirement and estate planning. We
plan further significant enhancements
to customer services this year.

e-banking usage continues to boom,
with usage growing by 133 per cent
and BillPay transactions up by 
128 per cent. 

New products

The Group continues to develop new
products aimed at helping customers
achieve their financial goals. Online
services were expanded by the
addition of a share trading platform, 
a financial services portal and
functional enhancements for business
customers. Our Green Personal Loan
was launched as the first in a series
of specially-priced loans to encourage
environmentally sustainable
development. Our Margin Lending
facility provides investors with fixed
term or variable rate loans to invest 
in an approved list of more than 
100 listed companies and managed
funds. The first Bendigo Managed
Funds were also released. 

Phone Bank

While the popularity of Phone Banking
has been usurped by e-banking, it
nevertheless continues to grow
rapidly, with 58 per cent more calls
than the previous year. 

Bendigo leads the way by
understanding, not prescribing.
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2002

Community Sector Banking (CSB)

CSB provides specialist and general
banking services to Australia’s 
not-for-profit sector. Based on our
Community Bank model and
launched in July 2002, it is a joint
venture between the Bank and
Community 21, a company
representing 19 sector organisations.
Profits will be shared, providing
incentives for sector members to
bank through CSB and generating a
committed buying group for Bendigo.
CSB will increase banking competition
in the sector, which will also benefit
through improving the return it
generates from its cashflow. CSB is
based in Wollongong, with mobile
bankers in other cities. Services are
provided online, with customer
organisations also able to use our
branches when required. 

Elders Rural Bank (ERB)

ERB’s second year as a stand-alone
bank produced a strong result, 
with after-tax profit increasing by 
56 per cent, to $16 million. Gross
loans under management increased
by 25 per cent, and retail deposits by
28 per cent, to $1.2 billion, meaning
the Bank remained 100 per cent
funded by retail deposits. This
excellent result was attributable 
to several factors: heightened
awareness of ERB’s status as a
banker committed to agribusiness, a
broader product range and enhanced
service delivery, strong commodity
prices, and favorable seasonal
conditions and exchange rates for
many primary producers. 

ERB is nearing the completion of a
two-year investment in technology to
broaden its product range, improve
services to customers, and to achieve
efficiencies in lending. Online banking
is now available through more than
400 Elders, Bendigo Bank and
Community Bank outlets throughout
Australia. 

National Mortgage Market
Corporation (NMMC)

NMMC sources securitisable housing
mortgages from third parties and
provides securitisation and mortgage
administration services to the Group.
NMMC Loan Administration has
continued to establish its position as
a third party service provider and
manager of loan portfolios. In addition
to management and service roles 
for the Bank’s Banksia Securitised
Trusts, it fully services two loan
portfolios and is the back-up service
provider of five portfolios in both
government and private sectors.

NMMC’s loan administration and
origination arms worked closely
together during the year on growth
strategies and on raising the
Company’s profile across Australia.
Our sponsorship of the Mortgage
Industry Association of Australasia
annual conference in May 2002
resulted in strong business leads and
the likelihood of further contract work.

Sunstate Lenders Mortgage 
Insurance Pty Ltd (Sunstate)

As a result of our merger with FABS,
we acquired Sunstate, a Queensland-
based mortgage insurer with which
FABS had two-thirds of its loans
insured. Sunstate is reinsured with
Centre Re. Based in Dublin, Centre
Re is a wholly owned subsidiary of
Zurich Financial Service Group and 
is rated AA for Insurer Financial
Strength by Standard and Poor’s.
Sunstate LMI is an authorised
mortgage insurer and is regulated by
the Australian Prudential Regulatory
Authority. The Bank insures all loans
with an LVR above 80 per cent and
will channel a substantial amount  
of this business through Sunstate,
thereby generating revenue streams
from services which would otherwise
be contracted through third parties.

Tasmanian Banking Services (TBS)

A joint venture between Bendigo
Bank and Tasmanian Trustees, TBS
returns a level of ownership to the
Tasmanian banking market.

The year saw completion of the initial
rollout of TBS branches, with new
premises in Hobart central and
Devonport complementing branches
in Burnie, Launceston and Rosny
Park. The business is rapidly
increasing its awareness with
customers and is now well positioned
to capitalise on the growing demand
for responsive local banking services.
The merger between Tasmanian-
based trustee companies Tasmanian
Trustees and Perpetual Trustees has
formed a substantial institution,
further strengthening the company’s
capacity to provide competition in the
local finance market. 

SUBSID IAR IES AND JO INT  VENTURES

Bendigo continues to muster support
for rural enterprise.
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Wealth Management

Our wealth management division is
now established, with Sandhurst
Trustees, Victorian Securities Limited,
Worley Securities and Bendigo
Investment Services forming the
major part of the business.

To optimise our effort in this area we
purchased IOOF’s half-share in
Bendigo Investment Services and
expanded its advisory network into
South Australia. In addition, a
milestone was achieved in June
2002 with the launch of our first
Bendigo Managed Funds prospectus,
which provides customers with a
choice of five managed investment
products and the Group with a source
of fee-based income which will be
increasingly important as customers
balance their investment portfolios
between bank deposits and share
and property-based exposures.

Sandhurst Trustees Limited plays 
a pivotal role within the wealth
management division. As well as 

1.58pm >

Farmer Kevin Gallagher knows there is no fence-sitting when it
comes to a commitment to regional Australia. Elders Rural Bank
is yielding excellent results as awareness of its commitment to
agribusiness grows.

its traditional trust management and
wills & estates functions, Sandhurst 
is the cash and mortgage manager 
of the Group’s managed investment
funds. Separately, Sandhurst has a
role in managing and monitoring the
performance of external investment
managers. Sandhurst's ability in 
these roles was recognised at an
industry level with it being named
runner-up in the mortgage category 
of the 2001/2002 Money
Management/Assirt Funds
Management Awards, and the
Sandhurst Australian Industrial Share
Fund (managed by Investors Mutual
Limited) winning Australian Share
Fund of the Year in Personal Investor
magazine’s Awards for Excellence in
Financial Services.

Sandhurst’s contribution to
2001/2002 Group profit increased 
by 55 per cent. Assets and funds
managed by Sandhurst grew by 
$244 million, to $1.21 billion, 
and fee income rose sharply. 

The Ballarat-based investment
company Victorian Securities
Corporation Limited (VSCL), merged
into our Group three years ago,
significantly increased its contribution
to Group profit. Record loan growth
saw loan balances grow by 38 per cent
to top $100 million. Asset quality
remained sound. Strongly committed
to the western Victorian region, 
VSCL is gradually expanding its
operations into other regional areas
and a number of niche markets 
in Melbourne. It is also piloting
distribution of its prospectus through
the Bank’s branches. 

Bendigo Investment Services and
Worley Securities, the Group’s
financial planning businesses, continue
to be successful in assisting increasing
numbers of our customers achieve
their desired financial outcomes.   
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Investing in community enhancement
is at the core of our business
strategy. This requires us to invest
time and effort in engaging with
communities to work on solutions to
the various challenges facing them.
The return on our investment, though,
is a more prosperous and committed
community which regards Bendigo
Bank as being a valuable contributor
to its well-being and thus worthy of
support. We believe this approach 
will make us more relevant to our
markets, resulting in sustainable 
long-term growth for our Company.
Our community enhancement
initiatives include:

Community Bank
(See also Retail Banking and
www.communitybank.com.au)

Ostensibly a solution to the need 
for local retail banking services,
Community Bank provides
communities with a publicly-owned
vehicle through which they can effect
wider economic and social change.
LaTrobe University Bendigo’s Centre
for Sustainable Regional Communities
studied the first five communities to
open branches and concluded that
“the Community Banking initiative has
positive social and economic effects
in all communities”. The report
continues: “In economic terms, the
benefit of a local bank branch is
between 3% and 7% with the effect
on the retail sector being much
larger. This increase in economic
activity translates into significant
financial benefits to communities.” 
A number of communities have
channelled operating surpluses into
various projects aimed at building

COMMUNITY  DEVELOPMENT

3.14pm >

EFTPOS continues to facilitate the lives of customers like Paulette Jobe.
Instant access to funds at point of sale makes it easier to carry out
everyday tasks.
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more attractive market for suppliers.
Through its relationship with a
preferred supplier, this company can
provide enhanced services that
generate a more competitive
business environment while also
providing the supplier with the
certainty of a return on its
infrastructure investment.

Bendigo Bank is the majority
shareholder of CTA. The CTA project
concept was piloted first in September
2000 in Bendigo, where Bendigo
Community Telco is growing quickly,
servicing more than 450 businesses
and expanding into the household
market. A second company, iTEL
Community Telco, was launched 
in Ipswich (Qld) in April 2002 and
services the greater Ipswich region.
Sunshine Coast in Qld and Gosnells
WA are presently working through the
project model and CTA is working 
with a further six communities.

Environment

Sustainable growth requires good
environmental practices. The Bank is
introducing incentives for customers
to reduce their impact on the
environment. This year saw the
launch of our Green Personal Loan 
to encourage householders to install
energy and water-efficient products.
Further Green Loans are planned. 
Our Corporate Delivery team is
improving the Bank’s own resource
usage, which can also improve our
financial performance. A review of
current practices has identified that
energy reduction savings can be
achieved by simple methods such as
switching off equipment when not in
use. We are currently working with
consultants on tools to manage the
total demand for energy across our
network. This includes looking at ways
to build smart technologies into our
buildings to better control lighting and
air conditioning systems. 

Lead On

Today’s youngsters will be tomorrow’s
community and business leaders 
and the community-driven Lead On
program engages them in civic and
business life, promoting their
development and inculcating in 
them a sense of community and an
appreciation of the contribution they
can make. Bendigo Bank is a strong
supporter and sponsor of Lead On.
Started in Bendigo in 1999, Lead On
expanded into Mildura and Echuca
(both in Victoria) and last year opened
centres in Swan Hill (Vic.) and Ipswich
(Queensland). Last year more than
650 young people participated,
working with more than 100
businesses or organisations. Lead On
is also compiling and editing a book
written by young people about the
experiences of 24 of the
communities that have opened 
a Community Bank branch.

Regional development

We continue to develop initiatives
aimed at boosting regional investment.
Our Regional Development Fund’s
investment in the Lismore-based
company Aspect North has helped 
it win national and international
contracts and create 100 jobs.
Bendigo Stock Exchange continues 
to expand its services, winning a
contract to provide a market for
Victorian taxi licences and announcing
plans to trial a trading platform for
Community Bank shares. 

Sponsorships

We continue to sponsor the arts,
sport, education, cultural activities
and charities throughout the regions
we serve.

2002

economic capacity and improving
community facilities. These activities
will increase as surpluses grow.

Bendigo is also working on Community
Bank Stage 2 developments to
enable communities to spend more
effectively and therefore become
more self-sufficient and sustainable.
We are helping local businesses
develop strategies to retain a higher
proportion of retail expenditure while
also delivering improved pricing and
services to their customers. Achieving
this will strengthen their economies
and therefore our business.

A number of Community Bank boards
have undertaken initiatives to expand
their operations to neighboring
communities, either through
sponsoring their own branches or
through agency arrangements which
provide revenue streams back to that
community. These initiatives further
enhance local districts by improving
services and retaining a higher
proportion of local capital.

We do not underestimate Community
Bank’s effect on local morale. It has
inspired a “can do” attitude which
has prompted community leaders to
explore how else they can channel
their co-operative spirit into
commercially based ventures which
improve their district’s prospects.

Community Telco

Many rural and regional communities
face significant disadvantages due 
to inadequate telecommunications
services, with poor bandwidth
inhibiting data transmission, slow
internet connectivity and no real
competition between carriers.
Community Telco Australia (CTA) has
piloted a commercial model which
enables communities to channel 
their demand for telecommunications
services through a local publicly-
owned company and so create a

Bendigo is keeping up with the
pace of customers’ lives.
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Shareholder Privileges

Individuals who hold 500 or more
Bendigo Bank securities are entitled
to a range of benefits under our
Shareholder Privileges package.
Details are available on our website
www.bendigobank.com.au, or by
contacting a Branch or Bendigo
OnCall (1300 366 666)

Securities Registry

Manager, Allan Thomas and his staff,
Karyn Flynn and Cindy Morris, can
provide assistance with matters
relating to all the Company’s listed
securities by:

Mail:
Securities Registry
Bendigo Bank
PO Box 480
BENDIGO VIC 3552

Telephone:
(03) 5433 9549
or 1800 646 042

Fax:
(03) 5433 9029
E-Mail:
share.register@bendigobank.com.au
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As at 31 July 2002, Bendigo Bank
(ASX Code BEN) had on issue
119,996,488 listed ordinary shares,
4,835,507 unlisted employee shares
and 4,395,893 listed convertible
capital notes.

During the past 12 months, holders
of 817,162 capital notes elected to
convert their notes into shares. These
notes are perpetual, convertible,
fixed-interest securities paying 8.00%
on their issue price of $4.10. They
may be converted into ordinary
shares on a one-for-one basis, at 
any of the six-monthly interest 
dates until 31 May 2007.

During the past year, the Board
allotted 2,129,760 unlisted employee
shares to staff of the Bendigo Bank
Group under the terms of the Bendigo
Employee Share Ownership Plan as
approved by Shareholders.

Dividend options

The Bank offers a Dividend
Reinvestment Plan and a Bonus
Share Scheme to enable shareholders
to reinvest their dividends into new
shares. The new shares issued under
these Plans are currently free of
brokerage and issued at a five per
cent discount to the weighted average
market price over the five trading
days prior to issue. Shareholders may
alternatively elect to credit their
dividends directly to their account
with Bendigo Bank or any other
financial institution. To amend the
way in which Shareholders have their
dividends paid, they should contact
the registry for a Dividend Nomination
Form (see below for contact details).

SHAREHOLDER INFORMAT ION
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Max Wilson’s investment in his local Community Bank will help secure a
committed banking partner for grand-daughter Gabrielle Barlow’s generation. 
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4.37pm >
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7.43pm >

The Directors and staff of Bendigo
Bank strive to achieve the highest
standards of professional corporate
ethics in the conduct of the
Company’s operations. This statement
outlines the main corporate
governance practices that were in
place throughout the financial year.

Board of Directors

The Board governs the Bank within a
framework of established principles,
policies and procedures which ensure
that the Bank meets its statutory and
moral obligations to its shareholders,
customers, employees, suppliers,
regulators and the community.

These principles are detailed in
Bendigo’s Corporate Governance
Manual, which covers areas such 
as the membership and role of 
the Board, Directors’ and senior
officers’ duties and obligations,
disclosure requirements, Directors’
obligations for trading in the Bank’s
securities, ethics, risk management,
internal controls, compliance and
obtaining of independent professional
advice by Directors.

The Board provides direction to the
Bank by establishing clear objectives
and strategy. Directors review and
monitor performance of the
management and business outcomes
to ensure they are consistent with 
the agreed strategy.

The Board currently consists of eight
non-executive Directors and the
Managing Director. Details of the
Directors, their qualifications,
experience, special responsibilities,
remuneration and attendance at
meetings are set out in the Statutory
Directors’ Report on page 28.

Head office staff like Jodie Giles are available to answer
customer inquiries seven-days-a-week. 

CHAIRMAN
RICHARD GUY OAM

GROUP MANAGING
DIRECTOR
ROB HUNT AM

DEPUTY CHAIRMAN
ROBERT JOHANSON

NEAL AXELBY DON ERSKINEJENNY DAWSON

BILL LANYON KEVIN ROACHETERRY O’DWYER
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As the focus of the Board is on the
long-term strategic direction and
performance of the Company, there is
no direct link between non-executive
Director remuneration and the short-
term results of the Bank.

Non-executive Directors receive 
a benefit in the event of their
retirement from the Board. This
benefit is equal to the aggregate of
the remuneration paid to the Director
during the three-year period prior to
retirement. Any payment must not
exceed the retirement benefit limit
under the Corporations Act.

Additional fees are also paid to the
members of the credit committee 
in recognition of the time and
contribution associated with the
committee’s responsibilities.

The total aggregate amount of 
non-executive Directors’ fees was
approved by the shareholders at the
Annual General Meeting held in
October 2000 as not to exceed
$900,000 per annum.  

Dealing in Bank’s securities

Directors are not permitted to deal 
in the Bank’s securities without first
notifying the Chairman and following
any dealing, the full Board is required
to be advised. Directors are prohibited
from trading for specific periods
during the year, such as the ten-week
period prior to announcement of the
Bank’s annual and half year results
and also prior to any other important
announcements which are likely to
affect the price of the Bank’s
securities. A similar restriction also
applies to senior officers of the Group.

2002

The composition of the Board is
determined on the basis of the
following principles:

> Directors feel it is desirable that
the Board comprises six or seven
non-executive Directors and one 
or two executive Directors.

> The Chairman and Deputy
Chairman of the Board shall be
non-executive Directors.

> The Board should comprise
Directors with good general
business skills and experience 
and representing a broad range 
of backgrounds and professions.

> It is desirable that both genders
be represented and that members
come from a range of age groups,
thereby bringing a blend of youth
and experience to the Board.

The appointment and re-election of
Directors is governed by the Bank’s
Constitution. The number of Directors
must not be fewer than five nor more
than ten. The Constitution further
provides that one third of the
Directors, excluding the Managing
Director, must retire each year and
that any Director reaching the age of
72 must retire at the conclusion of
the following Annual General Meeting.
New appointments to the Board must
be approved by the full Board and by
the shareholders at the following
Annual General Meeting. 

Chairperson and 
Chief Executive Officer

In recognition of the important role
that non-executive Directors play in
supervising executive management,
the Bank provides that there is clear
separation between the roles of the
Managing Director and Chairman of
the Board. The Managing Director is
responsible for developing business

strategy and supervising the
management of the Bank in
accordance with the major strategic
goals, objectives and business plans
set by the Board. The duties,
responsibilities and key performance
objectives of the Managing Director
are clearly defined by the Board and
are reviewed annually.

Performance evaluation

The Board annually reviews its own
performance. The performance and
contribution of each Director
(including the Chairman) is formally
reviewed by the other Directors.
Individual reviews are conducted by
the Chairman and the Board reviews
its collective performance. The non-
executive Directors also consider the
relationship between the Board and
management. 

Remuneration

Remuneration arrangements for non-
executive Directors and the Managing
Director are determined by the full
Board based upon recommendations
from the Board’s Governance
Committee. The Committee surveys
the range of comparable remuneration
levels, in particular within the banking
and finance industry, and takes into
account the remuneration which
would reasonably be expected in
order to attract Directors with the
knowledge and experience required
by the Bank.  

Committee recommendations are
based on a number of factors
including size, complexity and longer
term performance of the group,
comparisons with remuneration levels
of other corporations of a similar size
and nature, Director responsibilities
and demands placed on Directors 
in performing their role.

STATEMENT OF CORPORATE GOVERNANCE PRACT ICES

Bendigo is on-call to meet
customers’ needs.

AR Text F/A  25/9/02  10:07 AM  Page 21



22 CONCISE ANNUAL REPORT 2002

2002

Independent Professional Advice

In the execution of their duties, 
Board members are entitled to seek
independent professional advice
which is independent from the Bank’s
management and at the Bank’s
expense provided that:

> prior approval is received from 
the Chairman

> the advice sought is relevant to
the Bank’s affairs

> a copy of the instructions and
advice obtained is made available
to all members of the Board.

The Board is not aware of any
circumstances ever having arisen in
which a Director has requested
external advice. 

Conflict of interest

Directors are required to disclose any
interests in any contract, agreement
or property which may affect their
position as a Director of the Bank. 
In the event that a conflict of interest
arises, they must withdraw from
voting on the matter and, if required
by the meeting, also withdraw from
discussion. 

Shareholder relations

The Managing Director and Chairman
are responsible for ensuring that
shareholders are appropriately
informed about the Bank’s activities
and performance. This is achieved 
by the provision of information to
shareholders in accordance with:

> Compliance with all reporting
obligations prescribed by the
Corporations Act 2001 

> Compliance with the continuous
disclosure and periodic reporting
requirements established by the
Australian Stock Exchange 
Listing Rules

> Distribution of information via
quarterly shareholder newsletters

> Placement of company
information on the Bank’s website
including results announcements,
annual reports and financial
statements, market
announcements and other
releases which may be of 
interest to shareholders

> Webcasting of the Bank’s results
announcements and Annual
General Meetings.

Committees of the Board

To help it discharge specific aspects
of its responsibility, the Board has
appointed a number of committees,
namely Audit, Governance, Credit,
and Risk Committees. The Board
recognises that the committees do
not reduce individual Director
responsibilities but make the Board
more effective. The minutes of all
Board Committee meetings are
tabled and discussed at the next
meeting of the full Board where
recommendations are considered.
Each committee comprises non-
executive Directors and the Managing
Director. Committee membership is set
out in the Statutory Directors’ Report.

Governance Committee

It is the committee’s responsibility to
review and recommend to the Board
in relation to the size, composition,
and criteria for Board membership. 
In addition the committee is
responsible for:

> determining the terms and
conditions relating to the
appointment and retirement 
of non-executive Directors;

> overseeing the process to assess
the performance of Directors and
the Board as a whole and making
arrangements for Directors and
the Board to assess their own
performance;

> selecting and nominating
candidates for Board membership,
including appointments to fill
casual vacancies;

> monitoring and recommending 
to the full Board in respect to 
the remuneration arrangements
for Directors and the major
remuneration policy practices 
for the Bank generally.

Audit committee

The committee’s main objective is 
to assist the Board to monitor and
review the effectiveness of the
Group’s financial reporting and audit
arrangements. The committee’s 
main responsibilities are to:

> recommend to the Board on the
appointment and remuneration of
the external auditor, reviewing the
terms of the engagement and
scope and quality of the audit;

> Monitor compliance with the
Bank’s audit independence policy;

> review and evaluate risk
management policies and
procedures;

> determine and evaluate the
internal audit function;

> review the effectiveness of the
internal control environment
established by management;

> monitor compliance with
Australian accounting standards
and statutory reporting
requirements;

> review and report to the Board on
the financial statements and the
concise annual report prior to
publication;

> oversee due diligence
arrangements in respect to
statutory reporting and major
transactions of the Group.

Bendigo is making the right moves at
the right time - 24/7 home banking.
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Credit committee

The credit committee is responsible
for the quality, maintenance and
performance of credit exposures
across the Group and the approval 
of credits above the limits delegated
by the Board to management. 
In addition the role of the credit
committee includes responsibility for:

> establishing, monitoring and
reviewing all aspects of 
lending policy;

> overviewing credit practices,
approval authority levels,
delegation of credit limits, large
exposures and reporting of
portfolio management.

Risk committee

The Board has appointed a risk
committee to review and monitor
policies and standards for all balance
sheet and off balance sheet activities
which expose the organisation to 
risk of loss (other than credit risk),
taking into account the Bank’s risk
tolerance, overall business strategy
and management expertise. 

The role of the committee includes
responsibility for:

> Reviewing the financial strategy 
for the Group, monitoring the
development of the Group’s
balance sheet and off balance
sheet activities and reviewing
controls to limit exposures to
within prudent limits;

> Monitoring changes in the Group’s
balance sheet, funding and risk
profile to ensure consistency with
the financial strategy;

> Monitoring of risk management
policies and strategies in respect
to interest rate risk, funding and
liquidity risk and operational risk. 

10.27pm >

Bendigo customers like Gary Crouch can access their accounts
at any time - with 24 hour e-banking. This year we launched
our online financial services ‘super store’.
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Risk management

The recognition and management of
risk is an essential element of the
Group’s strategy. The Board, being
ultimately responsible for the
management of risks associated with
the Group’s activities, has established
an integrated framework of committee
structures, policies and controls to
manage risk. The risk management
strategy is underpinned by a system
of delegations, passing from the
Board, through board sub-committees,
management committees and
executive committee to the various
support and business units of 
the Group.

The Board recently approved a 
formal Operational Risk Management
Framework which defines the
processes and tolerance limits for
managing operational risk across the
Group’s business operations. The 
new framework is being progressively
implemented in all business divisions
over the next 12 months.

Ethical standards and performance

The Bank has built a set of
“Corporate Values and Behaviors”
which were developed by a
representative group of staff drawn
from all areas of the organisation.
They state the corporate ethics and
philosophy of the Bank so that those
with whom the Bank may have a
relationship will be informed of the
values and standards of behavior to
which the Bank adheres. They outline
Bendigo’s responsibilities to its
shareholders, customers, suppliers,
employees and to the community.
They provide guidelines for personal

conduct in relation to the use of
privileged information, dealing in 
the Company’s securities, use of
company assets and resources and
possible conflicts of interest. In
addition, the Bank complies with the
relevant industry codes of conduct
relating to banking practice.

Audit independence

During the year the Board, on
recommendation of the audit
committee, adopted a policy
statement formalising a number of
audit independence safeguards and
protocols. The policy provides for a
comprehensive six-monthly reporting
framework, through the audit
committee, covering potential
circumstances or events which may
adversely impact the independence 
of the audit function. 

Continuous disclosure

The Board recognises the importance
of ensuring that our shareholders,
and the broader investment market,
are  continuously informed of all
major business events and
transactions that effect the Bank. The
Bank has established policies and
practices to ensure that all price
sensitive information is disclosed to
the ASX in accordance with the
continuous disclosure and reporting
requirements of the Corporations Act
and ASX Listing Rules.

Our policy provides that the Bank will
release to the market all price
sensitive information, including
interim and annual profit
announcements and statutory
reports, promptly following lodgement
of the information with the ASX.

Our Board meeting agenda includes
continuous disclosure as a standing
item. The Managing Director,
Chairman and executive officers are
responsible for identifying matters or
transactions arising between Board
meetings which require disclosure in
accordance with the ASX Listing
Rules. The agenda of the Bank’s
fortnightly management executive
committee meetings are monitored
by the Managing Director and
Company Secretary for compliance
with continuous disclosure
requirements.

All market announcements must be
approved by the Managing Director
and/or the Chairman. Release is
coordinated through the Bank’s
Public Relations Manager and
Company Secretary, who is
responsible for coordinating
communications with the ASX and for
ensuring that such information is not
released to external parties until
confirmation of lodgement is received
from the Exchange.

The Bank’s communications policy
provides clear authorities and
protocols for all external
communications, in particular  the
ASX, regulatory authorities, media
and brokers. 

The bank is a registered member of
“ASX Online”, which service is used to
efficiently and securely lodge all
communications with the Exchange.
Company announcements and
shareholder communications are
placed on the Bank’s website
following release to the ASX.
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